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popular. The East has in recent times tended to be
the mirror of the West and the Indian radical has
adopted the ideas and phrases of European democracy.
China, seeking the European model far later, saw
minority rule to be the rising star, and accordingly
the Kuo-min-tang arose amid the anarchy of civil war
to proclaim the political method of Fascist and Com-
munist, that is to say, the party dictatorship used,
professedly at least, for the public good. In England,
France and Germany Parliamentary Government
survived the post-war strains, and English political
thinkers were more concerned to fit Parliamentary
institutions to the changing needs of the time than to
elaborate new niceties of theory about the proper organ-
ization of society.
In industry, as in politics, the unit of organization
was continually increasing. Big employers like Lord
Melchett (originally Alfred Mond) advocated and prac-
tised * rationalization * as their alternative to the
bureaucracy of State Socialism. This policy may be
briefly described as industrial amalgamation with a view
to cutting costs, organizing sales, and generally elimi-
nating the waste involved in competition. Many of
the arguments used by the Socialists of old could be as
well applied to rationalization ; the anarchy of small
trading was to be replaced by a planned combination of
supply and a planned share-out of the market. Ration-
alization only differed from the old bogy of the Trust
in so far as it made a disclaimer of profiteering as the
object in view, and was ready to accept price-fixing
agreements- The new model of the time was exemplified
by the British Broadcasting Corporation, which held a
State charter granting it a monopoly of the wireless
service and yet was not actually a branch of the Civil
Service. Here was a new aspect of social grouping within

